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We believe Generative AI represents 

the next major computing platform 

shift and a multi-trillion-dollar 

investment opportunity.
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Like past foundational technologies, AI will change 

the way we interact with computers

For illustrative and discussion purposes only. Source: Franklin Templeton
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AI

2020s and beyond

What is possible if 
computers can talk 
and reason in our 
native language, 
while matching or 
exceeding our 
intellect?

Cloud

2010s – present

What is possible if 
computing becomes 
infinitely scalable?  

Mobile

2000s – present

What is possible 
if you can put 
a computer in 
everyone’s pocket?

Internet 

1990s – present

What is possible 
if you can connect 
all of the world’s 
computers and 
exchange 
information?
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Foundational technologies can create 

massive new markets

For illustrative and discussion purposes only. Source: Franklin Templeton
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AI

2020s and beyond

• Digital Labor

• Physical Labor 

(humanoid robots)

• Autonomous Vehicles

• ???

Cloud

2010s – present

• Infrastructure as a Service

• Software as a Service

• Assisted Driving

• Internet of Things (IoT)

Mobile

2000s – present

• Social media

• Ride sharing

• Mobile semiconductors 

• Mobile gaming

Internet 

1990s – present

• eCommerce

• Search / digital 

advertising

• Video streaming

• Online gaming

• Digital payments
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Months to Reach 100M Users

Generative Artificial Intelligence (AI): 

a significant growth opportunity

For illustrative and discussion purposes only. The information provided is not a recommendation to purchase, sell, or hold any particular security and should not be construed as an endorsement of or affiliation with Franklin Templeton. 

Sources: DemandSage, “ChatGPT Statistics,” April 16, 2025. Company reports. Franklin Templeton. 

AI is creating an iPhone moment for the industry

OpenAI’s ChatGPT 

chatbot has reached 

800M weekly 

active users as of 

April 20251
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An AI server costs ~27x a standard server
USD

One datacenter’s revenue more than tripled in 

under one year
USD Billions

The “buildout” stage of generative AI continues

Source: Company reports, Franklin Templeton. Figures are an estimate, as of May 2025. .

References to particular securities are only for the limited purpose of illustrating general market or economic conditions and are not recommendations to buy or sell a security or an indication of any portfolio holdings. Any forecasts contained 

herein are based upon estimates and assumptions about circumstances and events that may not occur or may change over time. If any of the assumptions used do not prove to be true, actual results may significantly differ from the hypothetical 

results being presented.
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AI Model Benchmarking Relative to Human Performance

AI has exceeded human performance 

on many tasks

Source: Kiela et al., with minor processing by Our World in Data. Data updated April 22, 2024.  "Test scores of Al systems on various capabilities relative to human performance" (dataset). Kiela et al., “Dynabench: Rethinking Benchmarking in 

NLP" (original data). Within each domain, the initial performance of the Al is set to -100. Human performance is the baseline, set to zero. When the Al's performance crosses the zero line, it scores more points than humans.
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The great accelerator 

across many sectors  
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AI will impact companies across 

the technology sector…

For illustrative and discussion purposes only. This information reflects the analysis and opinions of the speaker and may differ from the opinions of other portfolio managers, investment teams or platforms at Franklin Templeton. Because 

market and economic conditions are subject to rapid change, the analysis and opinions provided may change without notice. The commentary does not provide a complete analysis of every material fact regarding any country, market, industry or 

security. An assessment of a particular country, market, security, investment or strategy is not intended as an investment recommendation nor does it constitute investment advice. Statements of fact are from sources considered reliable, but no 

representation or warranty is made as to their completeness or accuracy.
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Software 

Semis and 

Semicap

Hardware  

Applications 

Cybersecurity

Developer tools 

Cloud

Computing
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… as well as sectors beyond tech

For illustrative and discussion purposes only. This information reflects the analysis and opinions of the speaker and may differ from the opinions of other portfolio managers, investment teams or platforms at Franklin Templeton. Because 

market and economic conditions are subject to rapid change, the analysis and opinions provided may change without notice. The commentary does not provide a complete analysis of every material fact regarding any country, market, industry or 

security. An assessment of a particular country, market, security, investment or strategy is not intended as an investment recommendation nor does it constitute investment advice. Statements of fact are from sources considered reliable, but no 

representation or warranty is made as to their completeness or accuracy.
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Source: Morgan Stanley AI Guidebook Fourth Edition, 31/01/2024. Next Move Strategy Consulting. Initial forecast dates were February 1996 for PC and internet users, January 2010 for smartphone shipments, March 2017 for cloud revenue and 

January 2023 for AI market size. 
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Investors have underestimated the long-term 

impact of new technology 

Megatrend

Personal 

computers
PC Users in 2000

Internet
Internet Users 

in 2000

Mobile
Smart Phone Shipments 

in 2013

Cloud
Top Three Cloud 

Provider Revenue in 2020

AI
AI Market Size

Initial Forecast 225 million 152 million 657 million $90.2 Billion $1.8 Trillion

Actual 354 million 361 million 1,019 million $115.6 Billion ?

Underestimation 36% 58% 36% 22% ?
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Estimated AI-driven productivity enhancement by function2

Over $3T of annual productivity gains unlocked 

across key business functions1…

1. Source: McKinsey “GenAI’s productivity possibilities. The Economic Potential of Generative AI”, Franklin Templeton. Amount shown is in USD. January 18, 2024.

2. Source: World Economic Forum and PwC. Leveraging Generative AI for Job Augmentation and Workforce Productivity: Scenarios, Case Studies and a Framework for Action. November 2024. 
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What is the potential value of AI-driven productivity 

across knowledge workers?

1. Source: WorldData.info. Average income around the world. 2023.
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knowledge workers 

globally 

1 Billion $50,000

average annual 

salary1

Estimated AI-driven 

productivity gain 

$50Trillion

1%

5%

10%

$500 Billion 

$2.5 Trillion 

$5 Trillion 
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1.Source: Franklin Templeton. Doctors - McKinsey & Company. “Generative AI in healthcare: Current trends and future outlook,” March 26, 2025.  Engineers – The Engineer. “Will AI take all the engineering jobs or improve productivity?” October 

16, 2024. Lawyers – Forbes, “Lawyers using AI produce better work in half the time, landmark study finds,” March 18, 2025. Scientists – McKinsey Digital, “Scientific AI: Unlocking the next frontier of R&D productivity,” January 15, 2025. Marketing 

- : World Economic Forum and PwC. “Leveraging Generative AI for Job Augmentation and Workforce Productivity: Scenarios, Case Studies and a Framework for Action,” November 2024. 

2. AIPRM.  AI in the Workplace Statistics 2024.   

How will “Digital Labor” boost knowledge 

worker productivity? 

of workers used AI at work 

in 2024, and 46% reported 

having started to use AI in 

the past six months. 2

Estimated AI 

productivity gain1

AI Doctors 30-50%

AI Engineers  25-40% 

AI Lawyers 30-50% 

AI Scientists 25-40% 

AI Marketers  25-40% 

75%
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AI 
EngineersAI Doctors

AI 
Marketers

AI Artists

AI 
ScientistsAI Lawyers
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For illustrative purposes only. 

What’s next in AI? Agents and Physical AI

AI “Agents”

2025 and beyond

Physical AI

2025 and beyond

Humanoid 

Robots

Autonomous 

Driving

Specialty 

Robots
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AI will reshape the workforce

“…AI …may cause the 

most dramatic and 

sustained economic 

boom of all time, with 

correspondingly 

record job 

and wage 

growth.”
Marc Andreessen, 

Co-founder and 

general partner, 

Andreessen-Horowitz3 

1. Source: McKinsey & Company. “Superagency in the Workplace – Empowering people to unlock AI’s full potential,” January 2025.  2.Genius, “How many jobs will AI replace by 2050?” IG Rosales, January 2025. 3. TechCrunch, “Workhelix taps 

years of research to help enterprises figure out where to apply AI,” February 27, 2025.

Potential increase in 

performance of highly 

skilled workers using AI1

92M

Potential jobs displaced 

by AI by 20301

40%

Percent of employees 

who switch careers 

because of AI by 20302

170M

Potential new jobs 

created by AI requiring 

new skills1

14%
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The AI investment universe

1. PWC, “Sizing the prize: what’s the real value of AI for your business and how can you capitalize?” 

2. Markets and Markets, “AI Infrastructure Market Size, Share & Trends,” November 2024. 

3. Next Move Strategic Consulting, Artificial Intelligence (AI) Market Report. February 14, 2025. 4. McKinsey, Trillion Sensor Economy, “How physical AI unlocks real world data,” August 26, 2024. 
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AI could 

contribute $15.7 

trillion to the 

global economy 

by 20301

AI Applications  

Physical AI  

• Humanoid robots

• Autonomous vehicles

• Smart materials 

• Software and services

• Agentic AI 

• Industry-specific applications and tools 

AI Infrastructure $394.46 billion2

Est. market size in 2030

• Data Centers

• Cloud Servies 

• Security 

• Power and Electricity

$1.24 trillion3

$12.6 trillion4
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Potential challenges for AI

Source: Franklin Templeton. Forbes. “The 15 Biggest Risks of Artificial Intelligence.” June 2, 2023. Bernard Marr. 
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Regulation & OversightEnergy Intensity Ethical & Bias Concerns

Data Privacy Misinformation Intellectual 

Property Rights
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Key takeaways

These statements reflect the analysis and opinions of the speaker and may differ from the opinions of other portfolio managers, investment teams or platforms at Franklin Templeton. Because market and economic conditions are subject to rapid 

change, the analysis and opinions provided may change without notice. The statements do not provide a complete analysis of every material fact regarding any country, market, industry or security. An assessment of a particular country, market, 

security, investment or strategy is not intended as an investment recommendation nor does it constitute investment advice. Statements of fact are from sources considered reliable, but no representation or warranty is made as to their 

completeness or accuracy. 
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Emergence of new market 

platforms have historically 

created massive value.

We are in the very early 

stages of AI centric 

investments. 

Today, the impact is felt 

most in the technology 

sector, as we build the 

foundational structure.

Future growth stems from 

breadth of opportunity 

across all sectors of the 

economy.

We believe active management is critical for successfully navigating these dynamic markets
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Important Disclosures 

This material is intended to be of general interest only and should not be construed as individual investment advice or a recommendation or solicitation to buy, sell or hold any security or to adopt any investment strategy. It does not constitute legal or tax advice. This 

material may not be reproduced, distributed or published without prior written permission from Franklin Templeton.

The views expressed are those of the investment manager and the comments, opinions and analyses are rendered as at publication date and may change without notice. The underlying assumptions and these views are subject to change based on market and other

conditions and may differ from other portfolio managers or of the firm as a whole. The information provided in this material is not intended as a complete analysis of every material fact regarding any country, region or market. There is no assurance that any prediction, 

projection or forecast on the economy, stock market, bond market or the economic trends of the markets will be realized. The value of investments and the income from them can go down as well as up and you may not get back the full amount that you invested. Past 

performance is not necessarily indicative nor a guarantee of future performance. All investments involve risks, including possible loss of principal.

Any research and analysis contained in this material has been procured by Franklin Templeton for its own purposes and may be acted upon in that connection and, as such, is provided to you incidentally. Data from third party sources may have been used in the 

preparation of this material and Franklin Templeton ("FT") has not independently verified, validated or audited such data. Although information has been obtained from sources that Franklin Templeton believes to be reliable, no guarantee can be given as to its accuracy 

and such information may be incomplete or condensed and may be subject to change at any time without notice. The mention of any individual securities should neither constitute nor be construed as a recommendation to purchase, hold or sell any securities, and the 

information provided regarding such individual securities (if any) is not a sufficient basis upon which to make an investment decision. FT accepts no liability whatsoever for any loss arising from use of this information and reliance upon the comments, opinions and 

analyses in the material is at the sole discretion of the user.

Franklin Templeton has environmental, social and governance (ESG) capabilities; however, not all strategies or products for a strategy consider “ESG” as part of their investment process.

Products, services and information may not be available in all jurisdictions and are offered outside the U.S. by other FT affiliates and/or their distributors as local laws and regulation permits. Please consult your own financial professional or Franklin Templeton institutional 

contact for further information on availability of products and services in your jurisdiction.

Brazil: Issued by Franklin Templeton Investimentos (Brasil) Ltda., authorized to render investment management services by CVM per Declaratory Act n. 6.534, issued on October 1, 2001. Canada: Issued by Franklin Templeton Investments Corp., 200 King Street West, 

Suite 1400 Toronto, ON, M5H3T4, Fax: (416) 364-1163, (800) 387-0830, www.franklintempleton.ca. Offshore Americas: In the U.S., this publication is made available by Franklin Templeton, One Franklin Parkway, San Mateo, California 94403-1906. Tel: (800) 239-3894 

(USA Toll-Free), (877) 389-0076 (Canada Toll-Free), and Fax: (727) 299-8736. U.S. by Franklin Templeton, One Franklin Parkway, San Mateo, California 94403-1906, (800) DIAL BEN/342-5236, franklintempleton.com. Investments are not FDIC insured; may lose value; 

and are not bank guaranteed.

Issued in Europe by: Franklin Templeton International Services S.à r.l. – Supervised by the Commission de Surveillance du Secteur Financier - 8A, rue Albert Borschette, L-1246 Luxembourg. Tel: +352-46 66 67-1 Fax: +352 342080 9861. Poland: Issued by Templeton 

Asset Management (Poland) TFI S.A.; Rondo ONZ 1; 00-124 Warsaw. Saudi Arabia: Franklin Templeton Financial Company, Unit 209, Rubeen Plaza, Northern Ring Rd, Hittin District 13512, Riyadh, Saudi Arabia. Regulated by CMA. License no. 23265-22. Tel: +966-

112542570. All investments entail risks including loss of principal investment amount. South Africa: Issued by Franklin Templeton Investments SA (PTY) Ltd, which is an authorised Financial Services Provider. Tel: +27 (21) 831 7400 Fax: +27 (21) 831 7422. Switzerland: 

Issued by Franklin Templeton Switzerland Ltd, Stockerstrasse 38, CH-8002 Zurich. United Arab Emirates: Issued by Franklin Templeton Investments (ME) Limited, authorized and regulated by the Dubai Financial Services Authority. Dubai office: Franklin Templeton, The 

Gate, East Wing, Level 2, Dubai International Financial Centre, P.O. Box 506613, Dubai, U.A.E. Tel: +9714-4284100 Fax: +9714-4284140. UK: Issued by Franklin Templeton Investment Management Limited (FTIML), registered office: Cannon Place, 78 Cannon Street, 

London EC4N 6HL. Tel: +44 (0)20 7073 8500. Authorized and regulated in the United Kingdom by the Financial Conduct Authority.

Australia: Issued by Franklin Templeton Australia Limited (ABN 76 004 835 849) (Australian Financial Services License Holder No. 240827), Level 47, 120 Collins Street, Melbourne, Victoria 3000. Hong Kong: Issued by Franklin Templeton Investments (Asia) Limited, 

62/F, Two IFC, 8 Finance Street, Central, Hong Kong. Japan: Issued by Franklin Templeton Investments Japan Limited. Korea: Issued by Franklin Templeton Investment Advisors Korea Co., Ltd., 3rd fl., CCMM Building, 101 Yeouigongwon-ro, Yeongdeungpo-gu, Seoul, 

Korea 07241. Malaysia: Issued by Franklin Templeton Asset Management (Malaysia) Sdn. Bhd. & Franklin Templeton GSC Asset Management Sdn. Bhd. This document has not been reviewed by Securities Commission Malaysia. Singapore: Issued by Templeton Asset 

Management Ltd. Registration No. (UEN) 199205211E, 7 Temasek Boulevard, #38-03 Suntec Tower One, 038987, Singapore.

Please visit www.franklinresources.com to be directed to your local Franklin Templeton website.
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